Global Vision for Next 10 Years:

Theme for 2022: “As Far As You Can See”
Slogan: “What You See Is What You Possess.”

STRATEGIC PLAN

2022-2032

JESUS POWER
ASSEMBLY OF GOD CHURCH
COLUMBUS, OHIO



THE CHURCH I SEE .. GENESIS 1

ARFAS OF CONCENTRATION

FOLLOW UP
Matthew 28:19-20
Effective Discipleship

GROW...Ephesians 4:13-16

) Grow Spiritually, Develop

WIN...Mat.th.eW 2818-20 Bonds of Fellowship: Grow a
Evangelistic Outreah Christ-Like JPOWER Family

EMPOWER...Deuteronomy 8:18 LEAD...Deuteronomy 20:9
Spiritual & Economic Empowerment Leadership Development

COMMUNICATE..1 Corinthians 14:9
Effective Branding & Communication
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1. Evangelistic Outreach:

“And Jesus came and spoke to them, saying,
“All authority has been given to Me in

heaven and on earth. Go therefore and make
disciples of all the nations, baptizing them in
the name of the Father and of the Son and of
the Holy Spirit, 20 teaching them to observe
all things that | have commanded you; and lo,
I am with you always, even to the end of the
age” (Matt 28:18-20).

Witness to all people.

a. Organize targeted outreach programs
periodically to reach out to the lost. This will
include quarterly dress down days, and
an annual Friend’s day. The dress down
days will also serve as an opportunity to
invite a friend, colleague, family member to
church.

b. Organize evangelism driven events such
as anniversary day, outreach month
and international day, and Operation
WIN YOUR KIND events etc. to provide
the practical evangelism opportunities for
members.

c. Develop and teach evangelism as a
lifestyle and to inculcate the habit of
evangelism in members. Wednesday
Teaching, Sunday School and Services to
emphasis evangelism during these dress
down days and evangelistic events.

d. Plant Jesus Power model churches in
some states when God opens the doors.
This will be in addition to the Columbus
East side church for which we continue to
seek out a facility to commence.
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2. Effective Discipleship:

“And make disciples of all the nations,
baptizing them in the name of the Father
and of the Son and of the Holy Spirit,
teaching them to observe all things that |
have commanded you; and lo, | am with you
always, even to the end of the age” (Matt
28:19-20).

Minister to the spiritual, social, intellectual,
physical, emotional and environmental
needs of all JPower families.

. Constantly seek and provide opportunities
for members of JPower to grow and
mature in their walk with Christ.

. Specific Ministries will provide more
appropriate and specialized environments
for members unigue journeys.

. Develop and train leaders and workers
through the School of Ministry. A once-a
year, 12-week School of Ministry training
program to equip members.

. Revitalize New Members class. A one
month class under the direction of the
outreach ministry for new members who
join the church before they are integrated
into Sunday School classes.

. Revive the New Converts class. This will
be an eight-week class under the direction
of the Sunday School department.
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3. Grow Spiritually, Develop
Bonds of Fellowship:

“Till we all come to the unity of the faith and
of the knowledge of the son of God, to a
perfect man, to the measure of the stature

of the fullness of Christ; that we should no
longer be children, tossed to and fro and
carried about with every wind of doctrine, by
the trickery of men...but speaking the truth in
love, may grow up in all things into Him who
is the head-Christ-from whom the whole
body, joined and knit together by what every
joint supplies...for the edifying of itself in love”
(Eph. 4:13-16).

The goal is to create opportunities at JIPower
for members to build a strong relationship
with God through sustained quality worship
experience thereby ensuring a consistent,
closer walk with Christ.

. Promote praise and worship as a lifestyle
through teaching (John 4:24). Establish
through continuous teaching and
seminars, the POP and all our worship
teams in all our services.

. Organize a Spiritual Emphasis week as
needed, ensuring a mix of revival and the
prophetic program.

. Continue to ensure and enrich the spiritual
growth and wellbeing of members
through a well-structured Bible Study
Module and institute time for every
Wednesday School of the Spirit and
Sunday School.
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d. Revitalize the New Members class to

nurture new members in the word
of God and to encourage members to
read and study the word of God.

. Encourage members to increase

participation and attendance at
midweek services and meetings and
other church events. These events will
be promoted via promotional videos,
flyers and testimonial videos.

. Promote via social media, flyers

and promotional video clips, and
streamline our annual spiritual events,
such as, the Wisdom Conference, Fire
Conference, and the 21-day Fasting
and Prayer events to meet the future
needs of our members. Assess and
bring-in seasoned ministers of the
word with the capacity to meet the
spiritual needs of members through
their teachings

. Provide adequate training and
coaching to our Sunday School and
Children’s Ministry teachers to equip
and train them to be effective in their
delivery.
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h. Design innovative programs (teaching videos and
audiovisuals such a Faith Case) to attract and grow

the children’'s ministry.

i. Introduce a software to handle the weekly
admission and discharge of children to
the ministry. Coordinate with the database
administration team to ensure that whatever
database is generated from the children’s ministry
is linked to the Groupnet application being

developed for the churchwide database.

j. Provide good refreshment for children during

service, organize periodic outdoor programs for our

children.

k. Coordinate with the Ohio District and the AG
church network to identify children’s ministry
trainer-of-trainers to train and mentor teachers to
become great assets to the ministry.

4. Leadership Development:

“And so it shall be, when the officers have
finished speaking to the people, that they
shall make captains of the armies to lead the
people"Deuteronomy. 20:9).

Deliver programs and platforms that create
consistency with JPower vision of raising
model leaders to assume leadership roles

in both the church and society. JPower will
identify, train and prepare strong and capable
leaders for each department in church, and for
roles of responsibility in society at large. The
focus is to create the required platform for the
holistic development of excellent, innovative
leaders with high integrity, who will provide
quality leadership in their various careers.

a. Create enabling platforms for members to
actualize their leadership potentials for
church and society at large. Some of these
programs and platforms will include School
of Ministry, Pastoral mentorship training,
leadership training and bible school
attendance.

b. Develop and implement a coaching and
mentorship model to encourage existing
JPower recognized pastors to share their
knowledge with others.

c. Set up a leadership incubation model
to offer relevant personal coaching and
training for all potential leaders.

d. Collaborate with renowned and well-
resourced leadership organizations to
train, prepare and equip our members
for their next generation leadership
challenges. Examples include the John
Maxwell leadership institute etc.
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5. Effective Branding and
Communication:

Effectively communicate, and strategically
position JPower in the minds of our members
and the public as a cutting-edge New Testament
model church (effectively using technology to
innovatively deliver the message of the cross).

a. Effectively commmunicate and position
JPower in the minds of members as the
go to church to meet all their spiritual,
social, intellectual, physical, emotional and
environmental needs.

b. Effectively use all social media platforms
including the JPower website to promote and
publicize the church and the Gospel of Christ.

c. Standardize media icons, graphics, and
presentations across all our platforms.
Create a consistent media experience for
members and visitors.

d. Establish a marketing and advertising
commiittee to handle marketing and
advertising our programs. This committee
shall bring in professional assistance where
needed.
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6. Empowerment
(Economic & Spiritual):

“But remember the Lord your God, for it is he
who gives you the ability to produce wealth, and
so confirms his covenant, which he swore to your
forefathers as it is today” (Deut. 8:18).
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a. Economic Empowerment: Create
the platform to develop and spur
entrepreneurship of members thereby
raising economically empowered individuals
who will become ministry sponsors.

i. Inculcate the culture of giving as a
lifestyle in members through deliberate
teachings on tithing, offering and other
acts of kindness.

ii. Craft economic empowerment programs
and seminars to equip members with
basic financial management skills. Create
a business incubation and delivery
committee to consistently come up
with a schedule of topics and programs.
Obtain external assistance to augment the
activities of this committee in the delivery
of these empowerment programs and
seminars.

iii. Adopt business ideas by sponsoring skills
training, helping member visions and
dreams of opening their own businesses.

iv. Design and implement competency -
based training schemes tailored to meet
the needs of jobseekers within the church.

V. Provide context relevant career
counseling for JPower members’ safe
transition to the world of work.

vi. Raising more business minded members
to become millionaires to sponsor ministry
outreach, church planting, etc.
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b. Spiritual Empowerment - Construction and Completion of JPower Christian
Academy - Pre-K to 8 Grade: Having paid off the mortgage we are now positioned to

fully focus on our vision to bring up our children in the fear of the Lord while pursuing
formal education. To do this, we need to place formal child education and training on
the front burner for the next five years, with the construction of the J-Power Christian
Academy. The Academy will be an education and training institution, equipped with
the personnel and resources necessary for the purposive education and training of our
children in biblical teachings and upbringing, starting with pre-kindergarten to the 8th
Grade level of elementary education. With land already available, we need to:

i. Ensure that our project committee is empowered with the needed tools and
support required to expedite their prompt delivery on this front.

ii. Engage and work with State and local institutions, departments, and specialized
agencies for required project reviews and approvals

iii. Engage and work with State or private financial institutions for possible funding
for the project

iv. Establish in collaboration with the project committee, and the funding
institution(s) a timeframe to break grounds in the near future for the start of
construction to the finishing of the JPower Christian Academy Project.

V. Ensure, with the completion of the project that children from our school,
growing up in 21st Century America, will have self-confidence in the Lord, and in
preparation for successful careers in the Lord, and the life that is to come.
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<WEEKLY ACTIVITIES)

SUNDAY WORSHIP SERVICE

1ST SERVICE (ENGLISH)

8AM - 8:45AM SUNDAY SCHOOL
9AM -10:45AM -WORSHIP SERVICE

2ND SERVICE (TWI/AKAN)
10AM -10:45AM - SUNDAY SCHOOL
1MAM-12:45PM - WORSHIP SERVICE

3RD SERVICE (ENGLISH)
6:00PM -7:30PM - NEXTGEN SERVICE

WEDNESDAY BIBLE STUDIES
10:00AM -12:00PM - MORNING SESSION
7:00PM -9:00PM - EVENING SESSION

THURSDAY MORNING DEVOTION
8:00AM -10:00PM - DEVOTION & PRAYERS

FRIDAY PRAYER MEETINGS
10:00AM -12PM - MORNING SESSION
7:00PM -9:00PM - EVENING SESSION

23 NATIONS AND COUNTING!

5215 Cleveland Ave, Columbus OH 43231.
Tel: 614.882.0423 Fax 614.882.4487

@ @ Jesus Power Assembly of God @ @jpower_ag @ www.jpowerassembly.org




